ARGONAUT ROWING CLUB

Strategic Plan (2009 – 12) 
(Approved January 2009)
Vision:

The Argonaut Rowing Club will be a centre for excellence in rowing and will inspire a lifelong passion for the sport of rowing in all members.  
Argonaut Mission:
The ARC provides a wide variety of premier quality, rowing skills development programs, based on the fundamentals of the Long-term Athlete Development Model outlined by Rowing Canada. We are volunteer driven, proud of our tradition of rowing excellence, strengthened by our membership of highly skilled rowers and coaches. 
 Goals: 

a. Implement RCA’s Long-term Athlete Development model (LTAD) within all ARC programs 
	Objectives:
	Actions:

	· Introduce people continually to the sport of rowing 


	· LTR program for both able-bodied and persons with a disability
· Camp Argo provides opportunities for junior level athletes to be introduced to rowing

· Operate high school program to attract youth to the sport and form the basis of a Junior program



	· Achieve podium level performance in all competitive programs
	· Provide a full range of competitive opportunities, including Masters
· Maintain a partnership with Branksome Hall in support of Junior athletes 

· Develop a full range of programs for high school students from other high schools

· Consider a partnership with a university

	· Provide life-long rowing opportunities for all age groups
	· Encourage LTR grads to join the Club by creating programs that respond to their needs

· Provide a range of equipment to meet all rowing needs

	· Extend coaching services
	· Recruit, train, reward and retain a wide range of coaching volunteers in addition to a paid Head coach

· Offer coaching aimed at continuous improvement for all levels of rowing ability from recreational, adaptive to competitive

· Ensure coaching supports and training are made available


 
Goal: 

b. Promote sportsmanship and camaraderie both on and off the water 
	Objectives:
	Actions:

	· Members will be fully informed of events and activities so as to permit complete involvement in all aspects of the Club

	· Website updated frequently (minimum monthly)
· Weekly newsletters sent via email and posted on the website

· Board minutes are posted on the website 

· Portfolio reports are posted on the website monthly so that Club members can know the activities undertaken on their behalf by the Board 

	· Members understand their rights, privileges and obligations 
	· Club Rules and policies are developed where they do not exist and fully communicated to all members
· Members have the opportunity to participate in the governance of the Club through committees as appropriate

	· Members have the opportunity to socialize at the Club beyond on the dock 
	· Events are organized at the Club that attract membership and member participation

· LTR BBQs attract more established members to welcome new potential members


 Goal: 

c. Provide top quality training facilities and access to high quality rowing water 
	Objectives:
	Actions:

	· Ensure that the building and docks are sound and that all mechanical, electrical and other systems are working effectively
	· Develop a plan for regular maintenance
· Respond quickly to requirements for repairs / replacement

· Develop a plan for capital improvements to the building and other capital infrastructure 

· Explore opportunities for expansion of the club house to accommodate the storage of additional equipment and pursue fund-raising initiatives as appropriate

	· Ensure that the Club has the necessary resources to accomplish its objectives by supplementing membership and ISP revenue with funds raised
	· Develop a plan to raise funds through involvement of members and others interested in contributing

	· Ensure that there are sufficient staff to support the volunteers in administering the Club and ensure that members’ needs are met
	· Identify positions needed to support volunteers and undertake staffing and supervision

	· ARC is an active participant in planning and development opportunities on the Western Beaches
	· ARC members attend WEBSA and WBWAC meetings 
· Good relations are maintained with neighbouring Clubs and with the City

· ARC members participate in the development of the Western Waterfront Master Plan 
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